How to hold a strategic conversation
1) Create a hospitable climate

2) Establish an Initial Group including key decision makers and outsiders

3) Include Outside information and outside people

4) Look ahead far in advance of decisions

5) Begin by looking at the present and past

6) Conduct preliminary scenario work in smaller groups

7) Playing out the conversation

8) Living in a permanent strategic conversation

Steps to Developing Scenarios

Step one: Identify focal issue or Decision

Step two: Key forces in the local environment

Step three: Driving forces

Step four: Rank by importance and uncertainty

Step five: selecting scenario logistics

Step six: Fleshing out the scenarios

Step seven: Implications

Step eight: Selection of leading indicators and signposts

Caution: 

1) Beware of ending up with three scenarios

2) Avoid assigning probabilities to different scenarios

3) Pay a great deal of attention to naming your scenarios

4) Selection of the scenario development team should be guided by three major considerations.

